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THE COLLEGE
¥ CoLEG
e COLEG Y CYMOEDD IS NOW ONE OF THE LARGEST FURTHER -
EDUCATION PROVIDER'S IN WALES bk

e 10,000 ENROLMENTS AND OVER 800 MEMBERS OF STAFF

 COVERING 2 LOCAL AUTHORITIES (CAERPHILLY & RHONDDA
CYNON TAFF)

e ACROSS 4 CAMPUSES

»  OFFERING A WIDE RANGE OF COURSES & QUALIFICATIONS
(GCSEs, A LEVELS, WBQ, NVQS, BTECS, FOUNDATION organnwg
DEGREES...)

e FORMED BY THE MERGER OF TWO EXISTING FE COLLEGES IN
2013 (ACADEMIC MERGER 2014/15)
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K@ymoegd




e MULTIPLE MAIN SITES

* HUMAN RESOURCES RECORDED & ORGANISED CPD
e (ONSITE SURGERIES / DROP-INS

e (ONE TO ONE STAFF SUPPORT

* (GROUP SUPPORT FOR SCHOOLS & DEPARTMENTS

* ONLINE SUPPORT AND GUIDANCE Organ nwg

e STAFF INDUCTION PROGRAM (INTRODUCTION TO ALL KEY
COLLEGE SYSTEMS)

e CURRICULUM AND BUSINESS SUPPORT STAFF INSET DAYS

Colegy
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ONE MAIN CAMPUS

ONSITE SUPPORT

ONE TO ONE SUPPORT FOR STAFF AND LEARNERS
DELIVERING YEARLY LEARNER INDUCTIONS TO COLLEGE

SYSTEMS
CLASSROOM DROP-IN SUPPORT
DEALING WITH USER SYSTEM ACCOUNT ISSUES o~
L W
CURRICULUM STAFF INSET DAYS
THE COLLEGE
YSTRAD
THE SAME STAFF ‘FACES’ EVERY YEAR MYNACH
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THE CHALLENGES. 2014/15 & BEYOND

e NEW SYSTEMS (FINANCE, DATA, VLES, E-ILP, NETWORKS, IWBS - SMART / PROMETHEAN...)
* NEW WAYS OF WORKING

e NEW WAYS OF MANAGING STAFF (ACROSS MULTIPLE SITES AND LARGER SCHOOLS)

 HOW TO MEASURE AND CAPTURE STAFF DEVELOPMENT NEEDS

« HOW TO RECORD CPD ACTIVITY

« HOW TO ENGAGE STAFF (DIGITAL OR OTHERWISE)

e HOW TO PROVIDE MEANINGFUL TRAINING THAT WAS THEN ADOPTED IN THE CLASSROOM

Col
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FORMING KEY PARTNERSHIPS

e |LT ALWAYS HAD AN EFFECTIVE WORKING RELATIONSHIP WITH IT
SERVICES

e ESTABLISHED STRONG LINKS BETWEEN ILT & LEARNING AND
DEVELOPMENT (HUMAN RESOURCES)

o CO-ORDINATED THE DELIVERY OF AD HOC ILT COURSES
o CO-ORDINATED THE DELIVERY OF INSET DAY ILT COURSES

o CAPTURING STAFF DEVELOPMENT NEEDS DURING ANNUAL
PERFORMANCE REVIEWS

e (CENTRALLY RECORDING FORMAL STAFF TRAIN & INDEPENDENT
ACTIVITY

* SET THE SAME LEVEL OF ACTIVITY FOR ‘ALL’ STAFF (30 HOURS
ANNUALLY)
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This information is provided by Leaming and Development (HR)
Darpernr y wybodaeth hon gan Ddysgu a Datblygu (AD)

Job Related Qualifications
Cymwysterau yn ymwneud & swyddi

Professional Reading
Darllen Proffesiynol

Intemal CPD
DPP Mewnol

Extemal CPD
DPP Allanol

Digital Leaming
Dysgu Digidol

Social Leaming
Dysgu Cymdeithasol

Continuous Professional Development

Datblygiad Proffesiynol Parhaus

Professional Qualifications
Degres
Masters

PhD

Industrial Magazines

Professional Articles
Scholary Journals

Structured Research

INSET Days
Departmental CPD
Lunch and Learn
Twighlight Sessions

Staff Induction

Conferences/Exhibitions
Industrial Placement
Workshops
Network Events
Coley y Cymoedd Courses
Curriculum
BIS
WBL
Professional Body Updates

Best Practice Visits

Webinars
MOOCs
Blended Learning

E-Learning

Professional Learning Communities

Work Shadowing
Peer Observations
Collaboration

Sharing of Best Practice

Presentations by guest speakers

Cymwysterau Proffesiynol
Gradd
Gradd Meistr

PhD

Cylchgronau am ddiwydiant
Erthyglau Proffesiynol
Cylchgronau ysgolheigaidd

Ymchwil Strwythuredig

Diwrnodau HMS
DPP Adrannol

Cinio a Dysgu
Sesiynau gyda'r hwyr
Sefydlu Staff

Cynadleddau/Arddangosfeydd
Lleoliad Diwydiannol
Gweithdai
Digwyddiadau Rhwydwaith
Cyrsiau Coleg y Cymoedd
Cwricwiwm
BIS
WBL

Diweddariadau Cyrff Proffesiynol

Ymweliadau Arfer Gorau

Gweminarau
MOOCs
Dysgu Cyfunol
E-Ddysgu

Cymunedau Dysgu Proffesiynol
Cysgodi Gwaith

Arsylwi Cymheiriaid
Cydweithio

Rhannu Arfer Orau

Cyflwyniadau gan siaradwyr gwadd




CAPTURING STAFF CPD — PASSPORT TO SUCCESS

e NEW SYSTEM TO PROMOTE CPD AND MANGE COURSES

 RECORD AND ASSESS THE IMPACT OF CPD PROGRAMMES

e ALLOWING STAFF TO BOOK AND REQUEST TRAINING

e ANNUALLY BUILD A DIGITAL PROFILE OF THEIR CPD

* GIVING MANAGERS ACCESS TO THESE CPD PROFILES

* ENABLED A ‘DIGITISATION’ OF THE ANNUAL PERFORMANCE REVIEW PROCESS
* FURTHER PROMOTING THE ADOPTION OF DIGITAL ACROSS THE ORGANISATION

HEART OF ,@Passporf_cpd

s IPNOQINQTE

WWW. passporffosuccess.com




DIGITAL CPD — ONLINE COMPLIANCE

* ADOPTION OF ‘ONLINE’ LEARNING AND DEVELOPMENT ACTIVITIES:

e EQUALITY & DIVERSITY

e DATA PROTECTION /(”

Coleg y
Cymoedd

» SAFEGUARDING

- COSH COLEG Y & SIGN IN

e FREEDOM OF INFORMATION ACT CYMUEDD T

: COMPLIANCE [
LONE WORKING E-LEARNING ...

* INFORMATION SECURITY
« DSE INTERACTIVE

 OFFICE SAFETY

Cole
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STAFF DEVELOPMENT STATS 2015-16

o 92% OF PERFORMANCE REVIEWS COMPLETED. 66% IN 2014-15

e NUMBER OF STAFF ATTENDING AT LEAST ONE ACTIVITY — 678

* INTERNAL LEARNING & DEVELOPMENT ACTIVITIES RUN — 113

o ATTENDEES ACROSS ALL ACTIVITIES — 3188

e ALL STAFF ATTENDING INTERNAL LEARNING & DEVELOPMENT ACTIVITIES — 82%
« LECTURES WHO ATTENDED TRAINING — 83%

* |LEADERSHIP & MANAGEMENT WHO ATTENDED TRAINING — 100%

e BUSINESS SUPPORT WHO ATTENDED TRAINING — 80%
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Presented to me

Correct o ., § A N - -

ared with me ' Liked by me

o Viewed by me

Trending around me Works with

BROADENING THE CAPABILITY OF STAFF
BEYOND THE DAY TO DAY...

Cole
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You inspire your learmners every day, but DigiFesi2016 is here to
inspire you.

DigitFest2016 will bring fogether all staff from across the college for a
whole day of networking, enlightening falks and inspiring keynofes.

15th December 2016 ® What's to like:

Key Note Speakers

N an fg arw C am p us Networking with Senior Leaders

9am - 3:30pm Support Stalls

Extemal Agencies

Learning Zone Audiforiums
Digital A&E Support

Follow us on : \ﬁymﬁ’e“d& Staff Life Digiest2016



KEY NOTE SPEAKER - ESTHER BARRETT
NETWORKING WITH SENIOR LEADERS
2 LEARNING ZONES

SUPPORT STALLS

DIGITAL WORKSHOPS
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GITALKS

L EARNING ZONE A L EARNING ZONE B

10am Plickers 10am Marketing
10:15am Introduction to Careers Wales online 10:15am The Edge Neiwork
10:30am Padlet 10:30am MOOC My Day, Punk!
10:450m Use of interaclive games 10:45am Visualising Information
11am Developing Moodle - Support for staff 1am Kahoot
11:15am Twiler 11:15am Using Technology to Encourage Collaboration & Peer Leaming
11:30am Class OneNote i
11:450m The Big Brother Chair
11:450m Accessibility in Microsolt Windows -l '
1pm Using Technology & Social Media as a Creatlive & Engaging Tool in Teaching & Leaming
1pm Nearpod
1:15pm Christmas Kahoot
1:15pm Kahoot
1:30pm Dynistics Active Dashboards
1:30pm Col Cymoedd online Helpdesk
P cguty pae 1:45pm | Accessibilty in Microsoft Windows
1:45pm The Visualisation of Information
2pm
2pm 2:15pm
2:15pm 2:30pm
2:36pm 2:45pm
2:45pm 3pm Any and all changes Io this schedule, during the event, will be
Any and all changes to this schedule, during the event, will be posted on the Digifest2016 Yammer Group.
3pm posted on the Digifest2016 Yammer Group.
\(éymé?é y Soitfe (Y& Doglesot6 &@mz“:s y softie (W@ Doeszote



DIGITAL WORKSHOPS

e MARKING THROUGH MOODLE, USING
PDF FILES

» SOCRATIVE
« MOOC MY DAY, PUNK
 DIGITAL LITERACY

B e —

» ONENOTE
 OFFICE 365
e TURNITIN

o WEST ASSESSMENT (WALES ESSENTIAL
SKILLS TOOLKIT)

e PASSPORT TO SUCCESS
« KAHOOT

7
Kf Colegy
. Cymoedd




. Please rate your overall experience at Digifest20167?

STAFF EXPERIENCE OF T .
DIGIFEST2016

. Very unsatisfied

* TEACHING STAFF WERE TRAINING TEACHING STAFF
e LOTS OF DIFFERENT THINGS TO DIP INTO
*  FLEXIBILITY TO BOOK ONTO WHAT INTERESTS YOU THE MOST

* PROVIDING NEW IDEAS ON TECHNOLOGY AND THE MESSAGE NOT TO BE
AFRAID OF SOMETHING NEW.

*  MEETING OTHER STAFF FROM OTHER AREAS

e LISTENING TO ESTHER BARRETT AND SEEING COLLEAGUES DEMONSTRATING o 7
HOW THEY USE TECHNOLOGY IN THE CLASSROOM. SEEING THE ENTHUSIASM & 3. Would you like to give a DigiTalk or run a Workshop next year?
ENGAGEMENT WITH SOME STAFF

* [T WAS GOOD TO SEE SO MANY ENTHUSIASTIC COLLEAGUES WANTING TO
IMPROVE OUR DIGITAL CAPABILITIES

 LEARNING NEW WAYS TO BRING ICT INTO MY TEACHING

2. Would you like to see it run again next year?

Colegy
@ymoegd






e THE COLLEGE HAD NO CLEAR STRATEGY ON ‘DIGITAL’
* OR STAFF CPD PLAN RELATING TO DIGITAL CAPABILITY

A DIG'TAL * THE NEW ‘TEACHING & LEARNING STRATEGY' INCLUDED
'‘DIGITAL’ AS SUGGESTED CLASSROOM ACTIVITIES

STRATEGY¢

IT PRIMARILY FOCUSED ON IMPROVING THE ‘QUALITY’ OF
TEACHING & LEARNING

e AS WELL AS THE ASSESSMENT & OBSERVATION OF TEACHING
STAFF.

Cole
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e POST MERGER WE CREATED MULTIPLE DRAFTS OF:

» E-LEARNING STRATEGIES, TO FOCUSED ON TEACHING &
LEARNING

» BROADER ILT STRATEGIES , AND ILT & ICT STRATEGIES...

A D | G ITAI— (| I—T) DISMISSED AS BEING TO LONG AND TECHNICAL IN THEIR
STRATEGY e

e HOWEVER THEY DID RAISE AWARENESS OF DIGITAL BEING A
‘WHOLE' COLLEGE THING

* FURTHER REINFORCED BY THE SLT PROPOSAL TO MERGE THE
ILT STRATEGY & IT INFRASTRUCTURE STRATEGY

Cole
K(Cymoegdy



STRATEGY VS VISION

TOOK A STEP BACK

'‘STRATEGIES’ HAD TRADITIONALLY FAILED TO MAKE AN IMPACT

OFTEN DUE TO THE ‘CULTURE’ IN THE ORGANISATION

TOO LONG TIME WISE IN SCOPE

NOT AGILE ENOUGH

Cole
((Cymoegé



DEVELOP A DIGITAL VISION DOCUMENT/PLAN FOR COLEG Y CYMOEDD WITH CLEAR
MILESTONES OF ACHIEVEMENT.




Opening Address
Sir Terry Matthews

UNIVERSITY
Nest

Welcome to the Digital Innovators’ Network

INTRODUCTION

We are delighted that you have chosen to be part of the Digital Innovators' Network
Programme. Over the next few months, there will be several opportunities to get to know one another,

support and resources, and to work toward the network's shared goal of increasing public service inng

across Wales.
a cohort of leaders, expert |

Liam M:
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Developing
Digital
Leadership

Digitally informed and empowered leaders not only embrace the innovation,
collaboration and efficiency gains these bring to their organisation but also
createane where others can fully exploit and embed them in thei

practice.’ (2] Any successful tran:

Digital has changed everything, including leadership. Today's leaders and To ensure this they mi
on with what they do best through:

managers need to be more aware of how the organisation can engage more
effectively with the digital technology at their disposal, at both strategic and
operational levels. Choosing to adopt new leadership values which reflect the
organisation’s digital values include:

Openness to ideas;

Transparen

Enabling People

Formal training in new technologies, processes and n
& thinking will give them confidence and kick start new beh

Facilitating continuous learning and development by staff through a
range of resources;

“The role of a
creative leaderis
not to have all the
ideas: it's to
create a culture
where everyone
can have ideas

‘mation is about winning the hearts and minds of staff.

t be equipped with the right skills, and the freedom to get

Allowing staff the means and resources to relearn how to learn;

Networked thinking;
Giv
Collaboration;

Establi
Leading by example; introduced;

Enabling flexibility in hours, location and performance which will be
repaid with lo :

Giving permission to fail;
Data driven;

Always learning:
Planning for change;

Trusting, supporting and resourcing those who are more digitally
native.

Source: JISC - Digital leaders Programme. 2016. (2]

1
INTRODUCTION

DIGITAL VISION

Digital is here and now.

Digital technologies, online services, mobile devices, social collaboration,
artificial \n(elll%en:e and the ‘Internet of Things' (loT) have already
revolutionised how we all live, work and learn

This fast paced and constantly changing landscape, presents new challenges
and opportunities that the College can exploit through a creative and
aspirational digital vision, aimed at becoming a digitally-enabled college by
bringing about an inclusive culture change, focused on success

g staff the means by which to achieve this in their own time;

ing clear service lines for staff when new systems are

Encouraging curiosity and sharing, both online and offline.

and feel they're
valued.”

en Robinson

. enthusiasm and initiati

Continually informing staff that what they do helps deliver a greater
purpose;

Ensuring the
Organisation is
Aligned to the Vision

Ensure that the organisation as a whole is connected and aligned behind the
defined digital values.

Digital t ormation

Technology systems

Project/operational
structure

Digital talent

Strategic leadership

Culture




e THE COLLEGE WILL UNDERTAKE A PROGRAMME OF REFORMS AND
INITIATIVES UNDER THE HEADING OF ‘DIGITAL TRANSFORMATION'

 EMBEDDING NEW WAYS OF THINKING, WORKING AND
COLLABORATING

e BUILDING A BELIEF IN ALL STAFF THAT DIGITAL CAN HELP THE
ORGANISATION AND LEARNERS TO ACHIEVE A POSITIVE FUTURE

#DIGITALTRANSFORMATION

Cole
K(Cymoegdy



DELIVERING THE DIGITAL VISION

e DEPUTY PRINCIPAL

e LEARNING & DEVELOPMENT (HUMAN RESOURCES)
» ACADEMIC STAFF

e ACADEMIC MANAGERS

e MARKETING

o ILT

* |T SERVICES

e |LEARNER SUPPORT

e ESSENTIAL SKILLS SUPPORT

Including other occasional ‘virtual’ members, as we adopted Yammer as the means of focus and communication.

A way of working that all groups and leaders are being encouraged and supported to adopt. @ Colegy

Cymoedd



STEPS FOR

SUCCESS

n: the ability to think about or plan for the future with imagination or w1$d




- )
Definingthe Ao W
organisation's
digital values. Assessing where
We are now.

Investment in

Technology. I ,

Ensuring the
organisation is
aligned to the vision.

Perfecting processes
through collaboration
& openness.

Developing ol ) b

digital g ¢ '\\__‘

leadership.
Enabling people.
Knowing it's not

all about digital.
( Colegy

Cymoedd /




WHAT HAVE
WE TAKEN
ON SO FAR.

PUBLISHED THE DIGITAL VISION FOLLOWING DIGIFEST2016

JISC DIGITAL CAPABILITY TOOLKIT — CROSS COLLEGE™

LEARNER DIGITAL EXPERIENCE TRACKER*

DIGITAL VISION TOOLKIT — DIGITAL MATURITY RATING / BENCHMARK*
PRINT ASSESSMENT PROJECT — SAVINGS AND NEW WAYS OF WORKING

ESTABLISH CLEAR PROCUREMENT GUIDANCE FOR SYSTEMS, SERVICES AND
APPLICATIONS

SIGNIFICANTLY INVESTING IN IMPROVING THE CURRENT NETWORK, SERVER
AND ASSOCIATED ENVIRONMENT



* DEVELOPING DIGITAL LEADERSHIP- JISC - DIGITAL LEADERS PROGRAMME

/ CYC LEADERSHIP ACADEMY & FRAMEWORK

W H AT H Av E NEW WAYS OF PLANNING AND THINKING - CPD WORKSHOPS AND
RESOURCES
W E T A K E N  DIGITAL LITERACY QUALIFICATION FOR STAFF*

e ESTABLISH A DEDICATED DIGITAL COMMUNICATION STRATEGY
O N S O FA R e  REPORTING ANALYTICS - SLT AND MANAGERS USING
2 DYNISTICS ACTIVE DASHBOARDS
* SKYPE TARGETS FOR LEADERS AND MANAGERS (3 MEETINGS A MONTH)

e  MICROSOFT IMAGINE ACADEMY - NEW ABERDARE CAMPUS SEPT 2017

*  MICROSOFT EDUCATORY COMMUNITY - APPLICATION TRAINING, AND
STAFF & CURRICULUM DEVELOPMENT



B\ .o ise)

Ble]ife]
Capability Toolkit

Building

oo 17th March - 28th April
COpObIIITy ot comnioe) W Cacaity 10/ ek W e thano & o of ATEATE

Jist are working to ensure staff
in universities and colleges are
equipped for a changing digital
environment.

-'@'— Benefits for staff

* INVITED ALL STAFF TO ASSESS THEIR DIGITAL CAPABILITY g,;;;mm:m
* FULL SUPPORT FROM THE SLT & CMT
« OPEN TO ACADEMIC AND SUPPORT, AT ALL LEVELS
*  ONLINE CAMPAIGN SEm T
* EMAIL CAMPAIGN & REMINDERS
* LUNCHTIME DROP-IN

Digita| - e

. (R:EFS)I%LTS WILL BE ANALYSED BY L&D TO HIGHLIGHT AREAS AND STAFF FOR : ¥ ) Capability Toolkit

e GAIN AN INSTITUTIONAL VIEW OF DIGITAL CAPABILITY

» ENHANCED ITS DEVELOPMENT USING THE ASSOCIATED JISC RESOURCES,
FRAMEWORK, ‘ROLE’ PROFILES, & SIX ELEMENTS

» BETTER INFORM THE DIRECTION OF OUR DIGITAL VISION

Colegy
K@ymoegd



LEARNER DIGITAL EXPERIENCE Ml Coleg y Cymoedd

Cymosg

Learner digital

experience tracker
2016-17

2 C O LLEG E D EVI C ES To help the College better understand the digital needs and

experiences of learners we have prepared this brief tracker

SUTVEY.
 WIFI

1. What 'personal’ digital devices do you use to support your learning? (Please tick all that
apply)

e |EARNER DEVICES

* ONLINE COURSE MATERIALS
e ONLINE COLLABORATION

« DIGITAL SKILLS R

* SAFE BEHAVIOUR ONLINE E 7

e WHAT SHOULD WE START, STOP & KEEP DOING?2 e T Jou use

e FEED INTO FUTURE PLANNING AND DEVELOPMENTS s ot Colles il et do s st st st e (P el o -
(TEACHING & LEARNING, STAFF CPD, RESOURCES...) Y s

@ Desktop computer 576
Printer 302

@ laptop 90
@ Tablet/iPad 45
. Other digital device

K( Eolbgy Source: Jisc ‘Student digital experience tracker 2016*

Cymoedd




Digital Vision Toolkit

Digital Maturity Assessment Tool — Governance and leadership

Governance and leadership

The executive support, authorisation
and reporting processes and detailing of
roles and respons

fittle buy-in from the digital strategy in place i O digital strategy is
executive for digital i roles and responsibil embedded in, and

*  FIRST BENCHMARK IN JUNE 2017 = -y o | e

» ASSISTED BY THE DATA FROM THE JISC TOOLKIT & LEARNER EXPERIENCE
TRACKER

snd dirsction
digitsl value propasition : benefits re welldefined, E races digits|
strategic digital channels and leads by
partnerships with other At example
digital opportunities are g i i < e new services snd
not understood or defined i products are born digital
&4 hoe digitsl projects servic understood, monitorad non-digital services and
ted by intemal snd reported on products are re-

‘Governance and leadership

moritorad but socisl pro-active engs seamless cust ngineered, joined up
& social media presence issesnmoresss  with customers scross. experien: it and re-bom ss digital
or engsgement with tisk than an opportunity digitsl channels channals — digital and digital services snd
. customers has not been the benefits of social non-algits! channels crrve the
. PILLARS OF DIGITAL MATURITY mn U7 T i
! . and drive social media with other departmer snd reporting

activity a multiple chann

* GOVERNANCE AND LEADERSHIP B ———
 PEOPLE AND CULTURE |
o CAPACITY AND CAPABILITY
e  |INNOVATION Digital Vision Toolkit
Digital Maturity Assessment Tool — Summary rating

 TECHNOLOGY

e 5 LEVELS OF MATURITY: e s [
*  MINIMAL, INFORMAL AND REACTIVE, TRANSITIONAL | s

CUSTOMER-DRIVEN, TRANSFORMED e

Innovation

04 045 05

Technology

Overall digital maturity rating

SOURCE: SOUTH AUSTRALIAN GOVERNMENT — DIGITAL TRANSFORMATION TOOLKIT GUIDE (acd pillars then divide by §)

( Colegy
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DIGITAL LITERACY QUALIFICATION " johs

available
|28
« OPEN CALL TO ALL STAFF FROM SEPT 2017 oundatmn Computing

« CiTy & GUILDS ESSENTIAL SKILLS WALES DIGITAL LITERACY ng.
* LEVEL 1 OR LEVEL 2 WHERE POSSIBLE KIS
 DELIVERED BY THE ESSENTIAL SKILLS DEPARTMENT

e (COVERING THE SIX STRANDS OF: mtema'

 DIGITAL RESPONSIBILITY
standard :

e DIGITAL PRODUCTIVITY s 0G2
 DIGITAL INFORMATION LITERACY
 DIGITAL COLLABORATION
 DIGITAL CREATIVITY
 DIGITAL LEARNING

—
g
"m"‘ﬂ&.!;ﬁﬁ

studeni g—
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TAKE A COURSE, PROGRAMME, PULL IT APART

TAKING IT BACK TO BASICS WITH A FRESH LOOK AT DELIVERING IT IN NEW ENGAGING WAYS

THEN TESTING IT IN THE CLASSROOM/CURRICULUM WITH OTHER STAFF AND LEARNERS BEFORE ADOPTING IT COLLEGE WIDE

DEVELOPING STAFF SKILLS AND CAPABILITIES (DIGITAL AND OTHER)

INVOLVING OTHER STAFF (ACADEMIC & SUPPORT) IN PROVIDING ADVICE, GUIDANCE AND WORKSHOPS

ESTABLISHING 'PROACTIVE' R&D TO IMPROVE THE CURRICULUM




e

FUTURE CHALLENGES

\\.
-~
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WELSH GOVERNMENT

e PROPOSED FE DIGITAL STRATEGY FOR WALES
e ALL COLLEGES MEETING IN MARCH 2017
e QUESTIONS CONSIDER:

e WHAT ARE THE BENEFITS OF HAVING A DIGITAL STRATEGY
FOR FE IN WALES?

* WHO MAY HAVE A KEY ROLE IN THIS STRATEGY¢

 WHAT ARE THE KEY ELEMENTS OR FEATURES THAT FORM
PART OF A DIGITAL STRATEGY FOR FE?

 WHAT CONTINUUM OF DIGITAL LEARNING FROM THE
SCHOOL CURRICULUM NEED TO BE CONSIDERED?

e HOW COULD WE MOVE FORWARD TO DEVELOP A
DIGITAL STRATEGY FOR FE IN WALES?

Cole
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Learning Wales - oniect s

Raising Standards Together y @ @ Cymraeg

Guidance and information News Dysg Newsletters Visit Hwhb i@ forc resouUrces

Alternative versions ¥ How-to @
GUIDANCE

Digital Competence Framework

Last updated: 1 Sep 2016

Filter ¥

Reception

STRAND @ ELEMENT
Citizenship Identity, image and reputation

With increasing independence learners With increasing independence learners With increasing independence learners
are able to: are able to: are able to:
recognise that actions have understand that some websites ask for understand that information put online
consequences and identify simple rules information that is private ersonal, leaves a digital footprint or trail, e.g.
to keep them safe (offline and online), e.g. identify private and persona explain the meaning of digital footprint
e.g. classroom rules/charters should information and discuss how to handle and encourage them fo think critically
incorporate digital and non-digital rules requests for private information — not about the information they leave online
disclosing full name, address, date of
recognise that data can be shared online, birth, school. identify the steps that can be taken to
K( Colegy e.g. with adult support, find images of keep personal data and hardware
Cymoe dd themselves and others for instance on

secure, e g. understand usernames and

- Fa oo ite b a¥al i a AR N at wa =TT S0 £ = Fal
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THANK YOU.



