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• THE SAME STAFF ‘FACES’ EVERY YEAR



•

•

•

•

•

•

•



•

•

•

•

•

•

•





•

•

•

•

•

•

•

@Passport_cpd

www.passporttosuccess.com
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• COMPLETED. 66% IN 2014-15
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• THE COLLEGE HAD NO CLEAR STRATEGY ON ‘DIGITAL’ 

• OR STAFF CPD PLAN RELATING TO DIGITAL CAPABILITY

• THE NEW ‘TEACHING & LEARNING STRATEGY’ INCLUDED

‘DIGITAL’ AS SUGGESTED CLASSROOM ACTIVITIES

• IT PRIMARILY FOCUSED ON IMPROVING THE ‘QUALITY’ OF

TEACHING & LEARNING

• AS WELL AS THE ASSESSMENT & OBSERVATION OF TEACHING

STAFF.



• POST MERGER WE CREATED MULTIPLE DRAFTS OF:

• E-LEARNING STRATEGIES, TO FOCUSED ON TEACHING & 

LEARNING

• BROADER ILT STRATEGIES , AND ILT & ICT STRATEGIES...

• DISMISSED AS BEING TO LONG AND TECHNICAL IN THEIR

LANGUAGE

• HOWEVER THEY DID RAISE AWARENESS OF DIGITAL BEING A

‘WHOLE’ COLLEGE THING

• FURTHER REINFORCED BY THE SLT PROPOSAL TO MERGE THE

ILT STRATEGY & IT INFRASTRUCTURE STRATEGY
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THE TASK…

DEVELOP A DIGITAL VISION DOCUMENT/PLAN FOR COLEG Y CYMOEDD WITH CLEAR

MILESTONES OF ACHIEVEMENT.







• THE COLLEGE WILL UNDERTAKE A PROGRAMME OF REFORMS AND

INITIATIVES UNDER THE HEADING OF ‘DIGITAL TRANSFORMATION’

• EMBEDDING NEW WAYS OF THINKING, WORKING AND

COLLABORATING

• BUILDING A BELIEF IN ALL STAFF THAT DIGITAL CAN HELP THE

ORGANISATION AND LEARNERS TO ACHIEVE A POSITIVE FUTURE
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Including other occasional ‘virtual’ members, as we adopted Yammer as the means of focus and communication.
A way of working that all groups and leaders are being encouraged and supported to adopt.







• PUBLISHED THE DIGITAL VISION FOLLOWING DIGIFEST2016

• JISC DIGITAL CAPABILITY TOOLKIT – CROSS COLLEGE*

• LEARNER DIGITAL EXPERIENCE TRACKER*

• DIGITAL VISION TOOLKIT – DIGITAL MATURITY RATING / BENCHMARK*

• PRINT ASSESSMENT PROJECT – SAVINGS AND NEW WAYS OF WORKING

• ESTABLISH CLEAR PROCUREMENT GUIDANCE FOR SYSTEMS, SERVICES AND

APPLICATIONS

• SIGNIFICANTLY INVESTING IN IMPROVING THE CURRENT NETWORK, SERVER

AND ASSOCIATED ENVIRONMENT



• DEVELOPING DIGITAL LEADERSHIP- JISC - DIGITAL LEADERS PROGRAMME

/ CYC LEADERSHIP ACADEMY & FRAMEWORK

• NEW WAYS OF PLANNING AND THINKING - CPD WORKSHOPS AND

RESOURCES

• DIGITAL LITERACY QUALIFICATION FOR STAFF*

• ESTABLISH A DEDICATED DIGITAL COMMUNICATION STRATEGY

• REPORTING ANALYTICS - SLT AND MANAGERS USING

DYNISTICS ACTIVE DASHBOARDS

• SKYPE TARGETS FOR LEADERS AND MANAGERS (3 MEETINGS A MONTH)

• MICROSOFT IMAGINE ACADEMY - NEW ABERDARE CAMPUS SEPT 2017

• MICROSOFT EDUCATORY COMMUNITY - APPLICATION TRAINING, AND

STAFF & CURRICULUM DEVELOPMENT
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Source: Jisc ‘Student digital experience tracker 2016*
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